Quan li dw an
Cong nghé thong tin
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Ban do bai giang

1. Tong quan X 2. Ki néng | 3. Tw duy chién
trao doi lworc vé dw an
. 4. Lap ke s 5. Theo déi va
hoach dw an Kiém soat dw an

A\ 4

A 4

7. Quan li thay doi
va kéet thac dw an

6. Khoan ngoai

8. Ki nang 9.Quan li dw
quan li chung an Viet Nam
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9. Ki nang quan li chung

9.1 Ki ndng can co clia nguwdi QLDA
9.2 Ki nang lanh dao

9.3 Ki nang trao dbi va ki nang to
9.4 Ki ndng quan li xung khac

9.5 Ki nang dong vién
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9.1 Ki nang can cho nguwdi QLDA

Ki nang Ki nang
mién quan li
trng dung dw an
Ki nang
quan li
chung

- Ba mién ki nang quan |i dw an
* Ki nang vé ba mién nay la bat budc co
« Thiéu nhirng ki nang nay, dw an khong thé
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T ndng mién &ng dung

« COng nghé thong tin

e Tri thtve ki thuat co sé vé hé théng tin
» Phat trién hé thdng thdng tin

» Tri thtrc vé nganh cdng nghiép

— Tri thire vé nganh cdng nghiép ma hé thong
dwoc ap dung

 Tri thtrc trng dung
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T nang quan li dw an

* Qui trinh quan li .+ Xay dwng ké hoach dw an
dw an — Ké hoach pham vi
— Cac hoat dong qui — Lap nguyén tac phat trién dw an
trinh quan li dw an — Pinh nghia pham vi
— Cac nhiem vu — Ké hoach lich biéu

trong hoat dong

quan li d an — Ké hoach nguon lwc

_ Tri thire thwe hanh — Ké hoach t6 cht]’:: va nhan vién
va cau trac tri thire — Ke hoach mua sam
|16i cua ngwei lanh — Keé hoach chi phi
dao dw an — Ké hoach dam bao chat lwong
— Ké hoach quan li rii ro
— Tao ra tai liéu ké hoach dw an
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T nang quan li dw an (tiép)

Theo dodi va kiém soat thwe hién
dw an

Kiém soat thwe hién dw an
Dieu phoi va theo déi dw an
Quan li dw an

Panh gia hoan thanh pha
Bao cao trang thai dw an
Kiém soat tién do

Quan li nguon lwc

Quan li té chirc va nhan vién
Quan li mua sam

Quan li chi phi

Quan li chat lwong

Quan li rai ro

12/26/2004
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Quan li thay doi
— Quan li thay doi
— Tha tuc quan li thay doi
— ChA&p thuan thay doi
Két thuc dw an
— Xac nhan trang thai két thuc
dw an
— Chuan bj bao cao hoan
thanh dw an
— Giam dinh két qua cua
ngw®i dung
— Bao cao hoan thanh dw an
Panh gia dw an
— DPanh gia sau khi hoan thanh
— Hoan thanh, phan loai va
phan tich théng tin thuc
hién va tao csdl

.
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Ki nang quan li dw an (tiép)

* Ki nang quan li chung

— Ki nang lanh dao (84%)
— Ki nang trao déi va td (75%)
— Ki nang quan li xung khac  (72%)
— Ki nang déng vién (64%)

B.E. Posner “What it takes to be a Good Project Manager”
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9.2 Ki nang lanh dao

Quyén lanh dao la gi?

— Quyén lanh dao la hanh vi xuat hién bat ki khi nao
moét ngwoi dinh anh hwong téi hanh vi cua moét ca
nhan hay mot nhom, bat ké t&i li do. Hersey, Blanchard va
Johnson, “Management of organlzatlonal Behavior”

— Quyeén lanh dao |a kha nang lam cho moi ngu o san
long phan dau dé dat t&i. Team’s shared goal and objectives

Co du tri thie,
Co6 du kinh nghiém,
Co tri thire quan li

N y ~ Y /4
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9.2 Ki nang lanh dao (tiép)

« Tam nhin
— Nguwoi lanh dao dy an phai co tam nhin va lam cho

nhirng nguoi_ tham gia vao dv an phan dau vi sy
thanh cong cua dv an.

. Tinh quyét dinh

— Nguwoi lanh dao dy an can rd rang chi ra y kién riéng
cua minh, dién dat y chi ciia minh va hanh déng tin
two’ng

 Huan luyén thanh vién:

— Nguwoi lanh dao dy an chiu trach nhiem nang cao ki
nang cua cac thanh vién, tdng nang suat cua td va
huan luyén cac thanh vién
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« Tam nhinla gi?
— Hoai bao (mo wé'c hanh phuc)
— Litwéng
— Muc dich
— Muc tiéu
* Chia sé tam nhin
— v&i cac thanh vién
— V&i nguwoi bao tro
 Nguw¢ilanh dao dw an phai
— C6 tam nhin
— Chia sé tam nhin v&i cac thanh vién va nhirng ngw®i bao
tro’ khac
— C6 niém tin vao thanh céng
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(2) Lanh dao va quan li

Lanh dao (Ng. lanh | Quan li (Ng. quan li
dao dw an) viéc thwong lé)

Pham vi Ng. lanh dao xac dinh | BPa dwoc xac dinh
Qui trinh | Ng. lanh dao xac dinh |DPa dwoc xac dinh

To Ng. lanh dao t6 chirc  |P3a c6 san

Quyén Puwoc xac dinh b&i hién | Do cap trén xac dinh
chuwong

Sirc manh | S¥C manh ca nhan Strc manh cla vij tri
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(3) Cac nét va ki nang cua nguoi
lanh dao thanh cong

« Cac nét * Kinang
— Thich nghi dworc v tinh
huong  ~ _ | anhlgi (théng minh)
— Tinh tao v&i moi trrrong xa . cn
hoi — Co6 ki nang quan niém
— Hoai béo va thanh dat — Sang tao
— Quyeét doan — Ngoai giao va khéo xuwr
— Hop tac ) — Hung bién
— Kién quyet — Hiéu biét vé nhiém vu
— Dang tin cay nhom
— Co6 anh hwong — Co t6 chirc (kha nang
— Cg’) nghi lwc hanh chinh)
— Bén bi — C6 sirc thuyét phuc
— Tw tin — C6 ki nang xa hoi

— Chiju dwoc cang thang
— San sang nhan trach nhiém
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(4) Muc dich va muc tiéu chung

« Hién chwong dw an

— Quyeén chinh thirc véi dw
an

— Boi canh cta dw an

— Nhu cau nghiép vu cua
dw an

— M6 ta san pham

— Ngwéi QLDS dworc phan
cong

— Rang buéc va gia dinh

12/26/2004
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Pham vi dv an

Boi canh cua dw an
Nhu cau nghiép vu cua
dw an

Muc tiéu nghiép vu cho
dw an

Két qua cuoi cuing cua
dw an

Gia tri dich cua dw an
Gia dinh va rang budc
Trong va ngoai pham vi
dw an




(4) Muc dich va muc tieu chung (t)

« Hop kh&i ddng dw an « Hién chwong td

— Vao luc bat dau dv an — Muc dich cla té du an
— M&i quén |i cap cao — Qui tac clia t6
— Nhu cau nghiép vu, * Quitac hop
muc dich ctia dv an, * Qui téc trao doi
pham vi dw an  Qui tac leo thang
— T8 chire td — Vai tro va trach nhiém

clua nguwoi lanh dao va
cac thanh vién

— Ké hoach va lich biéu
— Chia sé v&i cac thanh
VIEN
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9.3 Ki néng trao doi va to

(1) Trao doi
. Trao ddi hang ngay
— Kha nang trao déi v&i moi ngwoi Ia ki ndng co sé cla
nguwoi lanh dao
— Khong co ki nang trao doi, ngwoi lanh dao dvw an
khéng thé 1anh dao dwoc to

— Co kha nang trao doi dé ngwdi khac hiéu 1a yéu cau
bat budc v&i ngudi 1anh dao dy an thanh cong.

— Cham chu lang nghe ngudi khac
— Pé thoi gian nhan thédng bao hon 1a g

r [ d
(VN AL & V4 > LIV, S
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9.3 Ki nang trao doi va to -
trao doi (tiep)

» Trao dbi hai chiéu
— Tao thuan lgi cho trao dbi, chuyén truc tiép Y
twong ngu’c‘)’,i nay sang ngwol khac va chap
nhan trwec tiep y kien nguwoi khac.

— Trao d6i dé Iam cho moi ngwdi tham dw hiéu
lan nhau.

— Xac nhan y twéng dwoc trao doi lan nhau va
dam bao viéc trao doi khdng bi that bai.
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9.3 Ki nang trao doi va to -
trao doi (tiep)

. Thiét lap quan hé than tin
— Qua trao doi voi cac thanh vién va ngwoi co lién quan trén
co so truc tlep va coi m@, moi quan hé tin cay lan nhau va
nén tang cho viéc thuc day dw an c6 thé dwoc thiét lap.
 Hop trao doi
— Hop trao doi hang tuan can dworc to chjpc.
— Thu béo céo viét va cé hai cach trao doi véi cac thanh vién.
— Khéng the phat hién dwo'c van dée neu khéng cé trao doi hai
chieu.
— Muyc dich cuia hop la dé tim ra rdi ro va van de ’
— Thao luan vé nhirng rui ro, van deé va thay doi cé thé cé va
chia sé v&i cac thanh vién.
— Co6 hanh dong giai quyet van de - nang lwc hanh vi la quan
trong nhat cho ngwéi lanh dao dw an
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9.3 Ki nang trao doi -
TO (tiep)

» Kinang to
- To 13 gi? T6 1a “mot s it nguwdi c6 ki ndng bd sung
nhau, cung cam két theo dudi muc dich, muc tiéu

chung va c6 cach tiép can lam viéc dé qua dé duy tri
trach nhlem lan nhau.

» Tai sao can c6 ki nang té

— “Quan Ii 1a doi v&i con ngwdi. Nhiém vu cua no la lam
cho moi ngwoi co kha nang cung lam viéc, phat huy
st¢c manh va gidm di nhwoc diém.

— COng viéc dw an duoc thwc hién boi t6 duw an
— Pé dv an thanh cbng, to phai lam viéc cé hiéu qua dé
dat t&1 cac muc tiéu duv an.
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9.3 Ki nang trao doi -
TO (tiep)

. Tai sao can xay dwng to

— Vao luc du an bat dau, cac thanh vién té dwoc tap
hop lai va tirng thanh vién cé mdi quan tdm khéac
nhau, lgi ich khac nhau, thoi quen khac nhau v.v.. Ho
khéng co cung muc tieéu hay muc dich

— Néu xay dwng t6 thanh cdéng thi tinh nang suat cua to
dwgc nang cao, va dy an di tol thanh cong

— T6 tot bao gi® cling la nhan t6 thanh céng quan trong
cho cac dy an ndi bat
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9.3 Ki nang trao doi va to-
T6 hiéu qua

T6 hiéu qua khéng phai chi 1a
noi tap hop con nguwoi.

Cac thanh vién c6 cung muc
dich va muc tiéu.

Co cung muc dich va muc tiéu,
t6 co the co cung huong.

Ldc bat dau dw an can co cuoc
hop khaoi dong t6 dé chia sé
muc dich va muc tiéu cho cac
thanh vién.

Xay dwng hién chwong to

Cac thanh vién hiéu rd hién
chwong to. ;
T06 chure hop déu ki va trao doi
vOi cac thanh vién du an.

Gilr tam kiém soat trong cac
nhom nhé khéng qua 10 ngudi

Phan c6ng muc tiéu va trach,
nhiém cho tirng thanh vién t6.

Muc tiéu dwoc phan cong phai
hoi Io’n hon kha nang cla ho.

Khi moi ngwdi da cé muc tiéu
va trach nhiém, nguwdi dé sé
phan dau dé dat t&i muc tiéu
do.

Uy quyén trach nhiém cho céap
du:c’yi. ’

De viéc xay dwng ké hoach chi
tiét cho cap duwoi. i
Néu ro muc tiéu cho ho va dé
ho tw “thwc hién ’cc“)ng \{iéc”
Danh thoi gian 1ay y kién phan
hoi

-
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9.4 Ki nang quan li xung dot
(1) Thuong lvong
(1) Thuong luvong

— Quan li dw an va thwong lwong: nguwi lanh dao dw an can
thwong lwong vé&i moi nguw®i & moi pha
— Tai sao can thwong lwong:

« C6 nhiéu hoan canh phat sinh xung dot gilra nhwng ngw&i bao
tro, vi quyen lo'i va moi quan tam cua ho khong giong nhau.

« Cac yéu cau mé&i va yéu cau thay doi gay ra xung dot.
 Yéu cau tir nhivng ngwdi bao tror déi khi khéng chap nhan
dwoc véi ngwoi lanh dao dw an.
— “Thwong lwong” la gi?
 Thwong Ilwong khong la danh bai bén kia.
. Thwang lwwong trong QLDA la t|en trinh cac bén dat t&i viéc

thoa man lan nhau, trong khi van duy tri méi quan hé tin cay
lan nhau
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Nguwoi tai tro Khach hang
Chuyén giao PHAM VI

Chi phi Vach ranh gi&i pham vi Chatlveng
Vach ranh gi&i lich biéu
Vach ranh gi&i chi phi
Vach ranh gi®i chat lwong
Thanh vién dw an Nha cung cap
Muc tiéu dw an Hop dong
Péi vach ranh gi&i SOW
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9.4 Ki nang quan li xung dot
bay yéu to thwong lwong

Quan hé Tam tri c&i mo’
" | Xay dwng quan hé v&i bén kia

Trao doéi Trao do6i v&i bén kia va hiéu ré ho noi gi

Quyén loi | Phan biét quyén lgi cta ho véi vi tri ctia ho
' Nghi vé quyén lgi cia ho

Phwong Chuan bi phwong an cta ban. Phwong an la giai
S phap khi ban khéng dat dwoc thoa thuan

-U)‘/ chon | Lam quyét dinh sau khi thao luan cac tuy chon.
' Nghi t&i loi ich cua ca hai bén.

iéu chi Tinh hop phap. Lay cac giai phap trong ciing nganh
cdng nghiép cho cac xung dét twong tw

Cam két |Phat trién thoa thuan. An dinh viéc 1am béi ca hai
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9.4 Ki nang quan li xung dot
(2) Giai quyét van dé

. “Van d&” la gi?
— Van dé 1a 16 hong gitra trang thai n6 dang phai la (nhw muc
tiéu) va thwe tai, can dwoc giai quyeét.
— Muc tiéu khong nhat thiét nghia la li twéng. Muc dich nén
du’o’c dat tai diém dat dwoc cao nhat.

. Piéu tra nguyén nhan
— DPé giai quyét van dé, phai 1am ré nguyén nhan.
— Diéu tra nguyén nhan sau nhat cé thé dwoc dé tim ra
nguyén nhan thuwc.
— Dé du th&i gian cho viéc phan tich nguyén nhan.
- Tim ra giai phap
— Sau khi diéu tra sau vé nguyén nhan, hay tim ra giai phap
— Giai phap phai cu thé va thuc té.
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9.4 Ki nang quan li xung dot
(3) Anh huéng tdi td chire

« Co ché lam quyét dinh
— Dung &nh huéng cla to chirc dé gidi quyét van dé
trong dw an, can hieu ro co ché lam quyet dinh va
tiep can dung ngwoi quyét dinh.
» Tiép can tdi td chirc bén ngoai coéng ti
— Cén‘ dworc tién hanh bén bi sau khi hiéu céu truc
quyén lwc va co ché lam quyét dinh cua to chure.
* Thu hut sw hop tac tww nhirng ngwoi khac

— Viéc thu dwoc sw hop tac tir nhirng ngudi va toé chire
khac clng la quan trong.
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9.5 KT nang dong vién
(1) khai niem dong vién

Tinh hudng ddéng vién

Hoat dong
hwédng muc tieu
t
Hanh vi
Dc}nTg co "~ Muc tiéu

Tinh san co6

Trong dcyi
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9.5 Ki nang dong vien (2)
Phan cap nhu cau cua Maslow-1
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9.5 Ki nang dong vien (2)
Phan cap nhu cau cua Maslow-2
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9.5 Ki nang dong vien (2)
Phan cap nhu cau cua Maslow-3
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9.5 Ki nang dong vien (2)
Phan cap nhu cau cua Maslow-4
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9.5 Ki nang dong vien (2)
Phan cap nhu cau cua Maslow-5
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Ly thuyét sinh thai-déng co
cua Herzberg

» Phdng van véi 200 ki sw va ké toan vién, Herzberg két
luan con ngwoi ¢ hai loai nhu cau khac nhau, nhan to
sinh thai va nhan t6 dong co.

 Nhan t6 sinh thai: Chinh sach cong ti, sy giam sat,
diéu kién lam viéc, quan hé lién con ngudi, tién bac, an
toan dia vi - khéng lam tang kha nang lao déng cua cbng
nhan.

« Nhan td6 ddng co; Cam thay thanh dat, tredng thanh
nghé nghiép, dwoc thira nhan, dwoc thang tién, cong
viéc thach thirc, hiéu qua tich cwc véi thoa man cong
viéc, két qua lam tang kha nang lao dong.
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